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WELCOME TO YOU...

Hi there,

In the next 57 pages, you’re going to share some of my trade secrets... my trial
and error experiences that many people would pay dearly for.

It’ll be a great read - but it is only the beginning.

There’s a lot more to come in the next 350+ pages!

I am only charging US$39 for the manual. But the price may change soon.
(And you KNOW it never goes down :-)

If you’re keen to get your e-commerce business going on the net, go now to
my order form when you’re ready.  You could have the full manual in a matter
of minutes.

Warmly,
Ken Silver

TO ORDER

To get my eBook Secrets Manual in a matter of minutes on your screen... 420
value-packed pages in total... just copy the link below to your browser to
order:

http://www.gta-tech.com/nof.asp?merchantid=2150

(Click the  icon in the Acrobat menu above to change your cursor to a text one,

select the link, copy and paste it to your browser window)
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BY KEN SILVER

We are at the beginning of an exciting new era,
like the gold rushes of last century.

Internet information is the gold of tomorrow...

And those equipped with this knowledge
will prosper.

The Tools are here, in these pages...

Let’s Start!
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KEN SILVER PUBLISHING
PO Box 22-183, Khandallah

78 Kanpur Rd, Broadmeadows
Wellington, New Zealand

Contact Ken at ken@ksilver.com
I’m interested in your feedback and comments!

Copyright ©  Ken Silver.

Every effort has been made to ensure that this manual is free from error or
problems. I’m selling it to you with the understanding that though I’ve worked hard
and long to provide accurate information, I can’t take any responsibility for loss or

action to any individual or corporation acting, or not acting, as a result of the material
presented here.

All Rights Reserved.

Reproduction or translation of any part of this work by any means, electronic or
mechanical, including photocopying, beyond that permitted by the Copyright Law,

without the permission of the publisher, is unlawful.

Small Print.

If you feel compelled to share this manual, send it to a reputable newsletter for
review. Please don’t copy it to give away - you’re already getting it at a very

reasonable price! Allow me to take my profits so I can live to write another fact and
value-packed manual for you.

Ken Silver
Wellington
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This manual, in PDF form, is more than just a convenient way of reading your
document on screen. You get some superb ways of navigation that you’ll never see
in a printed book or even a webpage, using the Contents and Index.

If underlined blue text has either a standard http://  or www. internet address, then
clicking on the link will open a Netscape Navigator window. If you are connected to
the Internet at the time, then that web page will open.

Text coloured red or another color simply means I have put an emphasis in the
text for clarity.

��������������

The Contents pages follow this page. You can click on any of the Chapter
contents and Subheading contents, or their page numbers, and you will be
immediately taken to the relevant subject on that page.

Note that the Contents page links are not blue or underlined.

'� �(������

The Index pages are at the back of this manual. You can click on any of the Index
entries or their page numbers, and you will be immediately taken to the relevant
subject on that page.

Note that the Index page links are not blue or underlined.
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Your Acrobat Reader program may have already automatically opened your
manual. Here’s how to change your viewing size settings:

To change the size of your PDF page
You have 2 ways to do this:

1) Sizing
At the bottom of your Acrobat Reader screen, you’ll see these sizing controls.

Click the one on the left (shown with the cursor on the control) to change the screen
size more accurately.

2) Icons
At the top of the Reader screen, you’ll see 3 icons.

Click on each one of these in turn and discover how the page increases and
decreases in size. Choose one that’s comfortable for your viewing.

Navigation Panel
Your screen may open with the bookmark panel open on the lefthand side of your
screen.

If this takes up too much screen, you can close it using the Navigation Panel icon
(shown below with arrow pointing at it).

Turning Pages
There are 4 ways to turn a PDF file page.

1) Use the Arrow keys on your keyboard. Use either Forward � or Back � or Up �
and Down �.
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2) Use the scrolling bar on the righthand side of your screen.

Notice that when you click your cursor on the scroll button, the page number is
revealed in a small window close by it.

3) Bottom panel operation.

By using either side of the page counter window, you can ‘turn’ the page forward
or back.

4) Top icons.

Click on these icons to move forward or back.

Returning To Previous Pages
Click on this icon. It will return you to the previous page view, keeping your original
page size the same.
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THIS manual is about a journey... one man’s journey... MY journey.

Here I’m going to show how you can make a substantial income (yes - as I have
since 1998 on the Internet, and five years before that in mail-order), using simple
and freely-available programs.

Most of the tools you can use come at no or low cost.

This manual is not the end-all and be-all of selling. But the methods have worked
tremendously well for me. And better... they have worked where many thousands
of others have failed.

My own system is not infallible either. But put simply - if you are reading this to
get more information on the subject... and cannot possibly spend all the time
needed to collect all the available information together, or don’t want spend a
fortune - this is your answer.


������"�%
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Everybody wants to make money on the internet. It seems such an easy way of
bringing in a substantial income with little work, if done properly.

And the potential seems boundless - you’ve got enormous markets, millions of
people, and product (information) that is easy to produce.

There seems no reason why everybody shouldn’t succeed beyond belief.

But they don’t.

Most people - even the supposed ‘experts’ - are all at sea. I know this because on
many forums you see these people asking for the most basic advice:
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• Web page designers asking for a critique of their web page (if they are
experts, do they really need to do this?)

• Experts of all varieties asking how they can increase their sales.

• Webpage gurus looking for ways to increase their traffic.

• More ‘experts’ giving advice that is inherently flawed.

�#2�$$�
2����2�$�

So this is the reason for my manual... to be a real, living, breathing insider’s
example of e-commerce success.

Taken from it what you need, and spit out the rest.

But always remember that the methods here are the exact ones that allows me to
make an above average income on the internet.

And just by following and using my system faithfully, you may copy my success
too. (But no guarantees mind you... it depends on the effort you put in, and to a
certain extent the skills that you use).

Now that I’ve got that part over with - and you’re still with me - then let’s get on
with it!

Ken Silver
The “How-To” Guru!
Wellington, NZ
Sept 1999.
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So you want to make money in your own internet business?

Well, take my advice:

• Don’t give up your day job

• Don’t cash in your insurance for start-up funds

• Don’t anything else that ultimately involves running up a hefty debt or
overheads.

Without experience and a good guide, you’ll lose heavily.

The chances of you - and indeed, most people - succeeding in ANY business from
scratch without experience or advice is close to zero... more so on the internet.

��	
 

If you have little or no experience in any business, steer clear of the so-
called business opportunities on the Internet. Many of them are directed at the
inexperienced novice, and full of promise, but no backup.

You’ll pour money into them without any great returns... I see it all the time.

So what’s the answer Ken, you ask patiently? How can someone like me make it on
the Internet?

The answer is right in front of you... you’re reading it now.
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Let me pose a question to you...

What if someone said to you that you could make money without any of the risks
that traditional business has.

That you could run a business:

• Without overhead (or so small that it makes no difference)?

• Without working hands-on (because all production was automated)?

• Without taking any risk?

Even with just those 3 statements, you’d think twice, wouldn’t you?

It’s entirely possible.

!����
�=��)�
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Here’s an interesting scenario for you to consider...

In the next 5, 10 or 20 years experts tell us we are going to enter a new era... a
“Work-Free Society.”

And you could be among the wealthy “princes” and “barons” of this period... the
people who earn a lazy income by owning fully automated systems that provide all
the goods and services needed by people.

This is the scenario proposed by Michael Dertouzos in his book “What Will Be.”

It’s among many of the publications in my private library that discuss the future of
the computerized world and our part in it.
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What Will Be: How the New World of Information Will Change Our Lives
by Michael L. Dertouzos

In his fascinating book published in 1997, Dertouzos discusses all sorts of
electronic solutions to our problems of health, business and play... though the
emphasis is on business.

That’s your interest, right?

And in one section he talks about these “barons” - as well as less wealthy folk - who
are making their living with a handful of automated machines.

��	
 

Dertouzos says that the production of the world’s goods and services will
be largely in the hands of machines, which will be the principal property owned by
most people. And these people will do no work because they will get all the revenue
they need to buy their desired goods and services from the machines they own.

Does this ring a bell with you? Do you think it has already happened?

Yes!

This very same future ‘machine’ that produces all my income in this way, exists right
now and sits on my desk and yours... it is a powerful PC.

It is the same machine allows me to buy most of the goods and services I need,
including:

• Banking

• Groceries

• Information

• Entertainment
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We are already living in the future! And you have a head start on the first wave of
this extraordinary way to do business...
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In just the last year, a revolution in publishing has crept up on us... and now we
see it everywhere.

It is the e-book... an incredible opportunity for you as an internet publisher.

Look at the opportunity - once you have an e-book ready to sell, you immediately
knock all other forms of publishing out of the water:

• You now have only the smallest overhead costs. For just the cost of an internet
connection, you can be making more profit than in any other business - because
little of your money goes in paying out others.

• You get to make delivery fully automatic. When you sell your e-book
electronically, the whole process can be fully automated. You need never touch
your computer again, let alone go down to the mail box every day.

• You have a timeless work day, because your computer is working tirelessly for
you - day and night, reaching all over the world without your help - you need
never be at your ‘office’ unless you want to be.

?������� ���)�
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I’m sold on digital delivery. After many years in mail-order, here’s why I think all
paper-based enterprise is going the way of the dinosaurs...

If you were to sell the same manual you are reading now by direct mail (mail-order),
you would need a minimum of:

• Several week’s stockpiled material

• Mailing and packaging materials

• A place to pack them - a warehouse or garage
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• Extra time to make regular visits to your mail box

• Extra time to deposit checks, travellers checks and money orders into your bank
account regularly

All time-consuming, hourly-rated consumption. While I enjoyed doing this with my
mail-order business up till now, the internet is just so much more efficient.

And when you deduct the costs of mail-based businesses - both social and work-
related - your electronic business situated just a few steps down the hall in the
spare room is saving you a small fortune.
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So what is the secret in e-publishing? And especially in this, the most profitable
area of all - the “how-to” manual business?

The digital information “how-to” manual e-business works best for you when
you package either:

� Little-known

� Useful

� Hard-to-find

... information into an Adobe Acrobat PDF file.

Adobe Acrobat
http://www.adobe.com/prodindex/acrobat/main.html
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It’s delivered from your computer instantly, painlessly, to almost anybody in the
world with a computer.

Think about it...

You don’t need the expensive, fancy perfect binding or printed colour covers of the
traditional book. Or all the typesetting, editing and printing costs and worry that
go with the commercial paper-based publishing world.

You can even choose to have as many illustrations in your e-book manual as you
can cram in.

Properly done, illustrations can be extremely effective.

And the best part is that illustration space is free! It costs you nothing except extra
file space to include as many illustrations in your e-book as you need.
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Having internet-resourced pictures or coloured line illustrations are
the most profitable way to produce your booklet or manual. They add to the
professionalism and effectiveness of your manual.

This situation is completely the opposite of paper product - which causes you to
hire expensive artists and graphic prima donnas at outrageous prices.
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There are many free and subscription graphics websites you can select from:

Freesite
http://www.thefreesite.com/freegraphics.htm
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One of the largest subscription sites is Artoday.com, which cost about US$25 per
year for unlimited use of their graphics.

One point you should watch for is that many graphics in these programs are not for
commercial use. “Commercial” means you will be using the graphics in media (your
e-book) that you will be selling.

Artoday
http://www.artoday.com/

There’s another secret I’m going to reveal to you in this manual, right at the start.
The little-known concept that will allow your e-book business to blossom and
flourish...
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GOLDEN RULE: You’ll have the most success when you stamp your “how-to”
e-book with your own personality.

You’ll achieve enormous gains when you allow your own character to emerge
through your website and writing. Your individual style allows you to produce
original material - exactly what prospects are looking for the world over.

There’s no need to be a copycat.

You should resist the temptation to cut and paste other’s material.
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While selling other people’s products has some advantages, it’s less
profitable than products you create yourself. You may get only around 10-50% of the
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profit from other people’s products, but 100% of the profit from products you
control. The exception to this are Reprint Rights. These generally allow you to sell
the product as if it were your own, keeping all the income.

Many failed manual offerings on the internet are rehashed, diluted material from
other sources.

There is even an instruction manual available that tells you how to produce a
“manual in a weekend” simply by cutting and pasting material from many resources.
Or how to produce an audio tape product by just ringing up your resident expert,
and then selling the half-hour tape once it is edited.

These make for a weak product.

Worst, they do not bear your unique stamp and style. So while you may sell one
copy to a customer, you will not sell another.

And repeat business is important for your credibility and sales.

Repeat business is the mainstay of many operations... because it is infinitely
cheaper to on-sell an existing client than it is to woo a new one.
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I have had great success since 1998 on the internet. Sales just kept on pouring in.

At several points I raised or lowered the price, and my new price structures made my
Info-Pack sell like crazy.

I sold limited Authorised Reprint Rights (20) to my info-pack and quickly sold 12
in the space of a week. (So there are just 8 now available for this manual - and there
are several buyers still in the wings).

All this income has put me further along the Wealth Line.

What is this wealth line?

Author Robert Kiyosaki, who recently released his best-selling new book “The
Cashflow Quadrant” says that your wealth is defined by: the number of weeks
you can survive without working.
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Cashflow Quadrant: Rich Dad’s Guide to Financial Freedom
Available from me at: http://www.ksilver.com/Books.htm

Here’s how you can work out your own Wealth Line with this example:

My last week’s income was $2,100. My overheads are modest (my wife says I’m a
tightwad!), and my internet business runs comfortably on expenses of around $70
a week.

Now, if you divide the week’s $2,100 income by $70, you get 30.

That’s 30 internet-operation weeks I can exist with that income.

Work yours out using the same formula.
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The ultimate wealth strategy, according to Robert Kiyosaki, is to keep
income ahead of your overheads by controlling a business that operates without
you... then you’re truly wealthy. You do it through selling e-books on autopilot.
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So what can YOU do now to improve your Wealth Line?

The following is an important part of the e-business success formula.

One of the two ways to achieve that happy state of a sizeable income, is to do what
I’ve been doing over the years, and what Robert Kiyosaki also suggests:

Reduce all outgoings and overhead to the smallest amount possible, while still
having fun.
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Examples:

� I only occasionally have the need for a cellphone (remember, this is an internet
business I’m running). So I use a prepaid call plan. That means no monthly
outgoings to worry about, and no unexpected cellphone call bills... and we all
know about those.

�  I have no personal debt or borrowings. The cash option is hard to maintain in
this consumer-driven world we live in, but the peace of mind is worth every red
cent I don’t owe!

� I prepay my business tax as I go. This means no worrying times in the following
year trying to scratch up repayments.

� I ride a motorcycle by choice - not necessity. And apart from being pure delight
to ride, a motorbike is the most economical way of getting about... by cutting
parking costs in the city to zero.

� I sell mainly overseas. Our country (New Zealand) charges a goods & services
tax (GST) of 12.5% on every sale within our country. Because I sell my goods
outside the country, this tax doesn’t apply to my business.

The best bit comes next...

I get GST back on all business expenses by claiming all legitimate costs from
suppliers to my business. And the result is always a healthy refund at the end of
every 2 months when my GST is paid out by the Inland Revenue.
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Tax write-offs like these are also the best reason for owning your own
info-manual business - even when you’re employed.

The other way to improve your Wealth Line is to sell low costing items... products
that cost a fraction of your selling price.

As I’ve said before (and to everyone that’ll listen to me), info-manuals in e-book
form are THE ultimate low-cost product, because:

� There’s no overhead cost because you publish on demand, with no cost to you
except a local telephone call (in my country local calls are free. How much
cheaper can you get!)

� You have low production costs... after you have spent capital to buy the
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software, then digital products have the highest return on investment.

� You work at your own pace using asynchronous communication. (You’ll find
out what this means shortly). This method is also an efficient and low-cost way
to run your business.

Another way to boost your Wealth Line is to have several profitable income
streams. Once you have one, the rest are easy to start and run with the added
experience you’ve gained.
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If you have several info-manual lines selling well, like me, and the
occasional Authorised Reprint Rights, you can live very comfortably indeed.

What are you waiting for! So how exactly do we do it?
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It’s time-consuming, takes time and effort away from profitable marketing, and
yes - it’s often boring.

What is this problem?

It is fulfilment... the essentials of keeping your moneymaking operation going on a
day-to-day basis.

� Replying to email

� Creating new ezines

� Checking up on your banking

Here’s some of the useful items I used to keep my little mail-order enterprise
humming along in the past, and I use a few of them for my internet business too.

But the truth is, an e-business uses considerably less resources than a mail order
business.
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For order entry, I used a Macintosh 1400c laptop loaded with a database and
personal information manager (PIM) program called Claris Organizer (now defunct),
and I also used a macro utility available for both Windows and Macintosh called
QuicKeys to automate all my daily functions.

QuicKeys
http://www.quickeys.com/

My software combination is a good basic system when you simply don’t have the
time to start from scratch. And I’d been running it daily for several years without any
problems.
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My mail-order operation was simplicity itself.

For example, after I entered all the name and address details from the paper order
form, a single key press for ‘cash’ or ‘check’ filled in all these relevant details: date
received, product, amount, follow-up dates. And the program puts the date a month
ahead for a catalog drop or a further follow-up.

Or if I received an enquiry, another QuicKeys macro set up the customer records for
a follow-up letter 3 weeks ahead.

As I opened the Claris Organizer database each day, my daily To Do’s were
waiting for me. Another automated macro sequence then checked off the
appropriate detail - follow-up or catalog - dated each record, labelled them, added
more detail, and printed out the envelopes.
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All this while I am opening the mail or planning more growth periods.

There are untold variations, each as easy as running first through the sequence with
‘record’ set. Then the macro does it, even repeating as many times as I want.
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That was my mail-order business.

Now that I sell directly from the Internet, this electronic side of my operation is now
done on a PC loaded with Windows 98 operating system and Outlook 98 email
manager.

I use both Internet Explorer and Netscape Navigator as my browsers.

I’ve got a dial-in flat rate account with a national (New Zealand) provider: IHUG. This
service costs me about $45 per month.

The Internet Group
http://www.ihug.co.nz

For order processing, I have a local call centre, Corporate Call Centre) do the
credit card processing and bank deposits for me.

Corporate Call Centre
http://www.corpcall.co.nz/
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Many call centres will do this important credit card authorization step for
you. I pay NZ$100 (US$55) a month for this service, but it is a drop in the bucket
when balanced against the inconvenience of constantly being on call 24 hours a
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day to process the card yourself.

To allow buyers to order, I use a free secure order system. One of its convenient
features is an email notification, and I have set up the order messages go to my
call center.

You learn the exact details and how this is done in a later chapter.

The call center gets authorization for the credit card and sends an email to me
which triggers an autoreply to the buyer in my email program. This autoreply has
the PDF file location along with a welcome message.

This information goes off to the buyer when their credit card payment is approved,
often within minutes.

The files are retrieved in Adobe PDF format that reproduces the e-book layout
exactly.

It sounds more complicated than it really is.

Are you itching to get going now? :-)
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This morning I added up the past day’s sales from my latest on-line promotion. It
came to $858.00.

Not bad for ONE day’s work...

In fact - I didn’t even have to work for this. Yesterday’s orders came in by email,
the credit cards were processed by my local call center, and the digital PDF
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product information was sent to buyers within minutes.

A moneymaking system on autopilot. Marvellous.

Can YOU duplicate my success here?

Let me tell you, it’s easier than you think.

You only need an info-product. In my case it was my Info-Publishing Knowledge
Pack and this e-book manual.

Writing them has been surprisingly easy.
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Some of the material for the Info-Pack I already had in the form of sales
letters and manuals for my other products. And about 30% of the manual was in
rough note form - material I had earlier researched and stored on my computer over
a period of a year. Stored material makes for a quick output.
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Back in 1997, after I decided that I was going to produce a how-to information
manual on mail-order, it took just 3 week’s part-time writing to get everything
organized. Because I used my unique ‘Shopping List’ writing method, the manual
was pretty much in completed form when I finished.

Then I tidied it up and polished it. That took another week of nights and a weekend.

So, in merely a month of sparetime work (I was still working as a wage-slave at the
time), I finished a 125-page manual.

I advertised it in a national newspaper, then later on the Internet.

Sales went through the roof, and have been strong ever since.
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Many hundreds have been sold over the internet... a sure sign of a quality product.

To improve the response I added the actual manuals I had been selling for several
years previously to make a Giant Bonus Pack. This brought the total number of
pages - together with some newsletters - to almost 300.

Have you got a month or less to put your work or hobby experience together for a
“How-To” manual?

Because once you spend this time (and it’ll fly past, I assure you), the bulk of your
work is done. The rest is cruising on autopilot.

��	
 

Creating the manual is the hardest part. For us the experience is fun,
because we’re writing about something we know. That’s the nitty-gritty of the “How-
To” manual business... do what you know and the creativity just FLOWS!

The rest of the time you’ll spend marketing - and it’s a VASTLY shorter time.

I only spend a couple of hours a day on marketing my digital product - sometimes
much less. That lets me take a trip away when I feel like, as I did for four days
recently in Auckland, visiting my daughters and accompanying my wife as she
attended a seminar there.

My laptop allows me to answer mail each day and keep promotions going.

Believe me, the thrill of NOT having to ask a boss for time off, and doing EXACTLY
what I want still gives me a daily buzz.
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If you have some in-depth knowledge on any subject - and most people do - then
I’ll show you how - in a step-by-step way - to make a profitable business. Even
while keeping your day job if you have to.

It’s a great investment in yourself. And in just a few weeks you could be in the same
position as Mike Murphy:
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  “I also wanted to congratulate you on your product ‘How to Write &
  Sell Your Own Home-Made Information Manual’. My wife and I followed
  your ‘Action Steps’ and in a very short period... produced a 96 page
  spiral bound manual on ‘Finding the Best Care for Your Elderly Loved
  One’. Thanks and keep up the great work!”
                                                      Mike Murphy, NJ

It could even take as little as a week, as another of my clients told me. That’s fast. I
read the rough draft of her 100 page manual and it was good, because she knew
her stuff.

It certainly helps when you’re conversant with your subject.

So, you can start to make a great income like me - $858.00 yesterday... a day that I
lazily spent shopping and researching internet satellite connection systems,
enjoying my personal freedom in the sun...

...or you can spend the time watching TV after a “hard” day, and getting no closer to
being independently wealthy or telling your boss where to go :-)
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To sell a quality product which you hope will command a decent price, you must
have quality design and graphics.

Even though many marketers say that it is the quality of the information that is
important - I don’t agree.

I think the perception and potential selling price of a well laid out manual is many
times higher than the same information in an email, HTML (webpage) or in a bare
text form.
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A good layout is easier to sell because the end result looks more
professional. And so people will presume the information it contains is of a higher
standard too.

This is why I provide my manual in a PDF format. My manual is laid out in the same
style as a professionally produced book, and PDF is the most effective carrier to
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get this exact reproduction to the buyer.

What if you want to provide your material as an HTML file? Isn’t that easier?

You could provide your material like this, to be viewed in a browser or on a website,
but you’ll have a few problems. One of the main concerns is the lack of quality.

That’s a big issue... bigger than it appears on the surface.

You see, because a lot of information is given away free or sold at low cost on the
net, you need to differentiate yours in some way in order to be able to charge a
reasonable amount of money for it.

So generally you need to provide high-quality output.

It stands to reason the more professional your info-product, not only can you
command a higher price - but because it looks better, you’ll have fewer returns.
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Adobe announced their financial results for the second quarter of 1999:

“Acrobat had an all-time record quarter, making it the
company’s fastest-growing product. This success,
coupled with the worldwide distribution of over
100 million Acrobat Readers, solidifies Adobe’s Portable
Document Format (PDF) as de facto standards for final
form delivery and display of electronic documents.”

So what are they saying here in executive-speak? This: with 100 million downloads,
Acrobat Reader and PDF are your e-commerce solution!
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But there’s one other reason why I prefer to provide PDF’s, as against HTML, and
why I think you should too. And that is convenience.

As you know, when you order my manual it can be sent digitally to you within
minutes. Not only that, but it appears exactly as if I had sent a printed copy to you
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by mail.

My objective with PDF products is to get it to the buyer as quickly as possible,
and allow them to print it out too if they want - maybe using Kinkos - so that in a
matter of hours they have a perfect copy in their hands.

Kinkos
http://www.kinkos.com/

So speed plays a big part here too.
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While you can use HTML for your e-book - it’s the way most websites are produced -
there are problems when you use it...

HTML has these big disadvantages:

� There are margin problems when printing

� You cannot replicate wordwrap or gauge paragraph length accurately

� It often prints more slowly

� You lose page numbers, and subsequently cannot have a contents page

� It gives lousy kerning (spaces between letters and words)

� It is generally not as easy to read onscreen or paper as a result of all these
problems.

If you are producing a manual that needs some serious reading on or off screen,
you would do well to stick to PDF as your medium.
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How appealing is an internet publishing business to you? Do you dream daily
about severing the corporate cord and making it ‘on your own’?
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I did. Here’s how I quit the rat race for good.

Believe it or not, one of my prime motivations came from a Hewlett Packard printer
magazine advertisement.

Hewlett Packard
http://www.hp.com/

All the ad showed was a door - some executive’s panelled door - and it had a note
pinned to it.

It was addressed to the boss in a letter format, complete with date. And in a bold,
very large font that practically covered the page were the words:

I QUIT!
Ahhh! What a satisfying action to take. And what a clever ad... it must have stuck
in the thoughts of millions of office workers at the time too. Whenever I saw that ad
in the period I was working as a wage-slave, I smiled quietly to myself... imagining
how that note would come across to my own bosses.

So back in 1998 I took the step from full time work to a home publishing
business. It has been the best move of my 30-year working life.

Now I preach to the unconverted, telling them there IS a way out of the rat-race.

But there’s a secret to successfully taking this step to financial independence, and
not many people know how to do it right:
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Most entrepreneurs-to-be start by figuring out a business that they can run... one
that’s aligned with their skills. Invariably they look around them and see ‘real-life’
options like
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� Retailers

� Wholesalers

� Manufacturers

So they think, “Well, it obviously takes substance to run a business.”

And so they run off to the bank and spend most of their redundancy payment or
savings on all the visible trappings of business:

• Storefront

• Fancy desk

• Stock

• Staff

• Networking

• Advertising

... and so on.

Now, from my self-employed years (15 of them) as owner of two community
newspapers, I saw how everyone else ran their businesses in the two towns I
operated my papers in. From home businesses to major chains... all the
businesses in the towns appeared in my newspapers either as news or advertising
at one time or another.

And it was a eye-opener - like having a lifetime’s business education wrapped up
in a quick couple of year’s accelerated learning.
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I thought I learnt a lot about business during the time.

Wrong.

Did I take note of all the failures, the problems of overhead and staff I saw around
me every day in the businesses my journalists reported on and my ad salespeople
serviced?
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No - not for a very LONG time! It took many years for me to suddenly wake up one
day and think: I’m doing this completely wrong... and worse... so is everyone else!

Even after I sold the two newspapers I owned, it took another few years working for
others to get the real picture. Yes, even up until then I was STILL not getting it right.

Then, like the end of an apprenticeship where you finally realise the training you’ve
been doing is starting to get you concrete results, I found The Answer. I suddenly
discovered the solution to the common drawbacks of conventional business:

� Overhead

� Escalating costs

� Provisioning stock

� Huge communications bills

� Wasted time, and more.
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It was doing what I’m doing now - selling information.

Not just any old mail-order method, done by conventional and cost-crippling
methods, but a unique direct mail format that actually cost

� Nothing to set up, and

� Nothing to operate

No stock, no overheads... no costs until the sale was made!

So I developed this special business with multiple incomes (very important, that
part) that I started about a year and a half before making my career switch.

Having refined this concept, I worked on it for a while. The first year I didn’t put
much effort in... and results were good, but could have been better.

As I gradually realised that this business might be the answer to quitting my dreary
day job for good, I began to put more and more time in.
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Yes, I “slaved” away at it - until eventually I was spending almost an HOUR a night,
mainly in fulfilment (packing orders and stuffing promotional letters), and a few
minutes each week setting up my advertising. It was easy and satisfying work.

And best of all, it was bringing in more money than my full-time job some weeks.
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I started small, back in 1994.

On a whim, I decided to try out a project I had left on the back burner for a number
of years. I placed an advertisement for a successful financial system I had
researched and developed. The small display advertisement cost me $43 for
national coverage in a Sunday newspaper.

Nothing happened for a few days, and I was ready to write the venture off as an
experiment in futility.

Then, on my next visit to my post office mailbox, I discovered a small bundle of
envelopes.

I was excited then, because my one-step advertisement had asked for payment
with order. So I knew each one of those envelopes contained money.

It got better.

More orders turned up each time I visited my box.
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I can estimate how many orders I will take from a weekly newspaper ad
by using this formula: 50% of my total orders will come in within 5 days. Half of the
rest of the orders will arrive within the next 5 days. The balance will come in over the
following 2 weeks. So in the first 5 days I can quickly see my approximate totals, and
that tells me how I should run my next advertisement.

The following week I found that the mail delivery had been delayed during my test
period. So a week after my first small bunch of orders arrived, a larger number - 63
in total - crammed my mailbox.

Each contained cash or checks for up to $39.95.



E-book SECRETS!

 [ Page 44 ]

 Page 44 of 420

I set to that night and sent the material out. As the mail in my box grew daily, I
started to collect each day instead of two times a week.

In less than three weeks, I received:

� 87 orders

� 93 additional enquiries

� Sales that totalled $1,632.00!
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I was on my way. And the income flow showed no sign of stopping.

If you’ve ever sat down and looked at your deposit forms, and realised that for just
a few hours in one week you had made as much as working FULL TIME in a job
you hated, complete with a psychopath as a boss (they all are, aren’t they?) you’ll
appreciate the depth of feeling I experienced at that time.

So by the time it came to move careers, it was a painless action, both emotionally
and financially.

The exit from my day job was long and convoluted because I had marketing skills
that couldn’t be replaced quickly - it took a little while to find a replacement for me -
but after a long 8 weeks I was on my own again.

Now I’ve made it my full-time ambition to help others get the same heady rush
that comes when you’re doing WHAT you want, WHEN you want, on an income that
equals or betters your past one.
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No matter what you do, the first steps are to:

1) Select a business model that takes very little time to administrate. I started with
mail-order, but selling over the internet is perfect now.

2) Make sure your enterprise incurs only a little overhead (the killer of all
conventional business).
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3) And finally, test it - without risk - alongside your job until, in a final joyful moment
of truth, you discover your job is redundant! You are now earning more in your
business then you ever did in your job.

I never say “I have to work now.” Instead - “I’m going to have fun now.” Quirky, but it
typifies the attitude me and many other self-employed have.
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Competition sometimes stimulates folks in business. But from what I’ve seen over
the years, it can cramp them up too.

As you have read up until now, I’ve had 15 years of joyful self-employment, along
with a handful of recent years working at places like Saatchi & Saatchi, and a
couple of other big companies.

I can tell you - the people there, my work companions - were NOT a happy lot.

The pressure to survive and get business by any method in a falling economy
turned them into the typical disgruntled worker we see everywhere.
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The human toll in a competitive environment is tremendous. Stress is
prevalent in over 80% of all jobs, as employees fight for survival in a competitive
workplace. You won’t have any of that in your stress-free internet business.

Some entrepreneurial types thrive on competition. I did, in the newspaper world for
a long while, as my staff and I were beating the weekly deadlines.

Then I figured that to live longer, be happier and therefore share a higher quality
of expression to those around me, I should be looking for a business that was
essentially noncompetitive.

I tell you - it took a LONG time to realise this. Years, in fact.

I did a lot of searching. At the end I could count on the fingers of one hand the
businesses I came up with... that produced a good income, yet were so tightly
niched that they had no competition.

Property was one of these. (“They don’t build land any more sir, buy now!”). Rightly
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organized, property ownership gets you residual (read ‘no-work’) income, capital
appreciation if you bought right, and a huge investment that is paid off by the
tenants.

Add tax advantages to that too.

All in all it seemed a good option... but my heart wasn’t in it. Maybe it was too slow-
moving... I had to wait quite a few years before seeing any return - unless you were
a wheeler-dealer.

What I did find (and I’ll be brief here, because I’m not intending to blow my own
business trumpet), was the ‘how-to’ info-manual.
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On my checklist of opportunities for businesses that required:

� Little time input

� Almost no capital

� No stock or overheads

� No worries

... came the best advantage of this type of earner as I’ve mentioned... no
competition!

It’s because as a how-to manual creator you’re in a niche market, using your own
brain stuff... and so you effectively have no competition or duplication!

My life has become SO much more relaxed now without the daily stress and grind...
or the constant searching for opportunities... that I immediately break out into
enthusiastic print whenever this subject comes up.

Why can’t people figure it out, I don’t know!

How many heart attacks and how much premature aging does it take to realise that
the answer to a pleasant and even profitable existence is not increased
competition - but LESS!

And the best way is through full control over your own circumstances.
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What’s the difference?

Size mainly. A booklet can be a shortened, condensed version of a manual.

There are a few important differences for us as successful e-book makers. For
example, booklets tend to have abbreviated information. Often this is not enough to
make a quality product.

But a larger manual can cover the whole area needed for your readers to become
experts.

So, you can produce either product, but in my experience manuals are better
income earners.
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Information and how-to e-manuals easily slip into the top slot for successful
internet products. They are:

� Very easy to produce. If your interest or hobby can be made profitable, you’ll
love every minute of it.

� Done in your free time. What’s the cost of sitting down for a week, or even a
month, and tapping out a manuscript in your spare time? For most people who
would normally spend this time lazing unproductively in front of a television
screen - nothing! Information manuals are the purest form of commerce...
straight from your brain to paper.

� Very profitable. Remember, your readers are paying for the rarity of the
knowledge you present them. A secret formula, hard-won experience, unique
method... these are all the best reasons why your e-book product will succeed
where ordinary products - novels or other fiction work - barely make money for
their authors.

� Unstoppable! Yes. No-one can break the “manufacturing” cycle because you
have neither special manufacturing techniques, special dies, forms or patented
procedures. Everything you need and use is on your desktop.

� Unique. Any marketer worth his salt knows that the best products for e-books or
how-to manuals are unique... or at least not easily available elsewhere.
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Copyrighted information products that you’ve created fit into this category. When
you have exclusive rights to a product in this way, you have your own little
‘monopoly.’ Copyright laws give you exclusive control over information you’ve
written. To get your unique delivery of the information, people must go through
you - directly or indirectly - to obtain it. Either way, you profit.

You can make a good living in this little-understood business. My product profit
margins are huge. That’s right... I can produce a $20-$90 e-book that sells like wild
fire for not much more than my time over a few weeks.

You have no competition from anyone. You can even take my ideas and wring
every last drop of value from them - use them fully to your heart’s content - without it
affecting my income one bit.

You’ll discover that my style of business works well, undeniably. You can work
comfortably, and...

� Spend as much or as little time as you like, knowing that all your work will be
productive

� Work part-time until you can afford to splash out, or

� Make the fascinating business of e-books your own full time enterprise

Each day I sit down at my computers in my home office, still surprised at the
SIMPLICITY of this unique business. It can be a:

� Zero start-up cost

� Zero overhead

� Zero investment business

... like no other I know.
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E-information selling is easy and profitable to do:

#1. Instant e-orders! You can start receiving money as soon as you go on-line. After
emailing out one of my promotional ezines, I started getting orders only 15 minutes
later.
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#2. You may not even need a sophisticated computer. Do you think you need a
Pentium III with speech recognition? Not so. You can produce an e-book with a low
cost, bare-bones 486 and a 14.4 modem. It is not the equipment you have that
makes the success in this fascinating business, but the value of the information
you give.

#3. Untapped markets are out there waiting. If you’re writing a “how-to” e-book
about an area in which you have gained a lot of knowledge, and furthermore there
is very little out there on your subject, then you have an enormous marketplace.
Millions upon millions of prospects. You can be sure that your information will be
welcomed by the people you are trying to reach. And they will tell their friends and
acquaintances. On the net, word travels fast.

#4. E-books are simple to produce. Producing a digital information product
requires research and time, but very little money. What you are really selling is your
skills. The medium you use is the least costly of the process. You are putting years
of acquired expertise in files.

#5. E-books cost nothing to test. That’s the best reason of all!

#6. You have no real competition. Do you know how I can confidently promote this
manual and help you along too, even while we are in the same type of business? It
is because our markets are so diverse, our information product so specialised,
that we will rarely clash.

You’ll quickly find you have more ideas for an e-book than time to produce it. In 10
minutes, and with my manual, you can come up with a dozen ideas that will each
easily find a new market, and enough sales to last a lifetime.

#7. New ideas never stop coming! Every day I think of a new idea for a how-to
manual. With my help, you will too. Whether you write it from your own experience,
or research and write from someone else’s, it doesn’t matter.

#8. E-books produce income almost forever. Simple information products
produced at your home computer can provide a stream of income for years and
years.

All you need to keep your output current is to look through them occasionally and
update any affected pages. The next file save will make your manual fresh to your
next round of readers.
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Maybe a phrase is not popular any longer... so just write it out of your
manual and it’s updated on the next file change. And this 400+ page manual takes



E-book SECRETS!

 [ Page 50 ]

 Page 50 of 420

just over 1 minute to convert into a new PDF e-book. Already I have done one large
revision and added an extensive index just a fortnight after publishing it.

Unlike published books that have a short shelf life, your e-book manuals coast on
happily for years, giving up-to-date information whenever it is sold.

If you create a sought-after product that meets the wants and needs of a growing
market, update it periodically to keep up with changes in the field, and continue
marketing it, it’s possible to continue earning income from it for years after
creation.

Information products you create and copyright are yours to profit from for life. (Or
until you decide to sell the rights to someone else - more on how to do that later in
this manual). The only reason your income will dry up is when you decide to stop
marketing.

#9. It is the ideal moonlighting income. Keep your day job. This e-business can
be operated in just a few spare hours a week, if you so desire. It needn’t interfere
with your main job or occupation. The extra income is a real bonus if you want to
spend time elsewhere.
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If you want to get bigger, you use the extra money you receive to build
your business quickly by buying new equipment - without needing to draw on your
daytime job wages.

#10. You can operate anywhere. It doesn’t matter where you live... city, town,
village, or in the mountains. This business can be operated anywhere there’s a
phone line. What other business do you know that can be run freely in any country,
around the globe? You could never expect a restaurant business, or any other of
the thousands of other small business types to succeed while you were absent. The
beauty of the internet enterprise is its portability.
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I went halfway around the world to Britain a couple of months ago, taking
just my trusty laptop. I was able to operate my business flawlessly using just a
phone line.

If you shift house or district - or even country - then your email and orders follow you
there. Want to operate from another state, or country? Not a problem.
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#11. You have total control. You control everything. There’s no need to depend on
anyone else except your ISP.

Even then, finding and signing up a with another Internet provider is normally not a
problem.

You have no boss, no employees. Just YOU, making all the decisions and keeping
ALL the profits.

#12. You work your own hours. Most entrepreneurial types like to work their own
timeframe. You and I are no different. Only your customers matter when it comes to
how long and hard you spend at your computer. If you need a holiday and have a
laptop, you can continue working wherever you are in the world!
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In my search for the perfect business, I came across many close-runners. These
businesses appeared to have more advantages than not. But they always fell apart
when I tried to match them to my ethical and organisational template.

Get-rich-quick schemes are everywhere on the net. But almost all of them fail in a
major way to provide any sort of true, honest, lasting value.

Not the e-book manual business.

This home-based computer business beats virtually every other type of enterprise
for the solo entrepreneur:

I’m a late night AND an early morning person, and it’s amazing how much I can
complete this way. But sometimes I need a break, and take it when the fine weather
beckons.

Sometimes I climb the small mountain behind our place... other times I may take a
motorbike ride for an hour to clear my head. The business doesn’t demand I work
today - I do! And that’s infinitely better.

If you want the advantages of working alone, free from office politics and rush-hour
traffic, you’ll love this business.

� You have no boss - at last.

� You make ALL the decisions.
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� You’ll work your own schedule, have complete control over all aspects of your
empire.

� You chart the course of your own enterprise... AND reap the rewards.

��	
 

Did you know most traditionally-published authors receive less than 5-
10% of the book’s retail price for all their years of work? That’s barely $3 for a book
that sells for $30. All because they leave it in the hands of others. When you - a
solo operator - do the work (and easy, comfortable work it is too), you get to keep the
lion’s share of the profit. My e-book net mark-up - money in fist after costs
deducted - runs as high as 99%!
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Many people, particularly writers, fear personal selling of any kind. Some find the act
of persuading others to buy a chore. The true number of people skilled in selling to
others on this planet is very, very few indeed.

In your e-book business, you never need physically interact with a customer if
that’s your wish. All your communication can be controlled so that you never have to
speak to them... by putting only your email address on all your correspondence and
advertising.

Yes, you will have to face certain people occasionally... your bank, sometimes. But if
I choose to - (and I often do) - I can:

� Bank by automatic teller machine or the Internet

� Get my daily balances by the bank’s voicemail or Internet system

� Have all payments made from my credit card

The advantages for you here are not for breaking contact with the rest of the human
race, but more for operating as - and when - YOU want.

A kitchen table, a spare bedroom, the garage. Any of these locations don’t add a
cent to your operation’s overheads... unlike a storefront, an office or a warehouse,
which eats hard-earned money day and night without cease.
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Forget the “real world.” Don’t worry at all about:

� Balancing your unpaid statements and invoices

� Entering customer invoice detail

� Printing invoices and statements every month

These standard business practices are not for you when you run an Internet
business. Many people look without success for an easy-to-run business. You have
found it!

And you get payment in advance. This surely must be the best reason of all for
taking up the e-book business.

� No credit problems

� No invoice queries

� No cash flow upsets
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Here’s a small - but to me, important - benefit of having a home-based Internet
business.

I’ve had conventional small businesses for many years, including:

� Art gallery

� Pizza parlour

� Community newspapers

� Photo portrait gallery

But all of these businesses had a serious flaw for me... I couldn’t do what I liked,
when I liked. Oh yes, I went away for trips and seminars and the like, but when you
have staff there is a SERIOUS obligation. If you’re a lazy boss - so will be your staff.
If you’re sloppy... ditto.

When you are a boss, you have big obligations. You are subtly forced to:
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� Show by example. That means you have to dress as you want your staff to
dress, show up early and leave late. (But never in the digital Information Manual
business!)

� Smile often. A boss with a frown strikes fear into worker’s hearts. They don’t
know whether their job is on the line - or just that you are suffering from an upset
stomach.

� Solve daily people problems. No matter how efficient your other business runs,
when you have staff there will always be bickering and problems. Office politics
and different personalities combine to make most workplaces a hotbed of
unresolved hiccoughs.

� Work at the pace you expect your staff to. Lazy bosses and their businesses
usually don’t last long. Mine was successful because of my perfectionism and
hard work practices. But what a personal cost!

Fortunately I was a workaholic during these times... no problems there.

Other bosses could put up with these responsibilities as a trade-off for getting
business done though others... but I was never happy being top dog under these
conditions. No real freedom. Many obligations.

OK, what’s my point?

Well, I’ve had my own businesses, and I’ve worked for others... (And NEVER
again!)... but I am getting the most excitement ever from this simple, seemingly
simple invisible advantage in my own home enterprise which I’ll describe to you
now.

Our country has a Daylight Saving regime. You probably know the thing... twice a
year everyone turns their clocks back or forward an hour in order to gain extra
daylight.

As well as not seeing any great advantage in doing this, I had the equivalent of
jetlag every time it happened. I got headaches, listlessness, fatigue. And I’m no
skinny weakling either.

These were real ailments that affected my life for at least ten days, twice a year.

So, here’s the big thing.

In my life now as an independent home business publisher - relying now on no-
one else’s timetable - my delight is being able to ignore Daylight Saving! Almost
completely!
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My watch is set to ‘normal hours’ which I use to wake and sleep and eat. The rest
of the clocks in my house are set to ‘daylight saving hours’ so that I can conduct
business at the right times with the rest of the world. (And my wife can get to work
on time after I cook her breakfast :-)

No pain, no problems.

If you were to ask me what constitutes the best example of freedom in your own
business... I would say for me now, this does.
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Over the years I’ve been fortunate to have rubbed shoulders with a lot of
successful people, in many different fields.

As a journalist for 15 years, I can tell you this occupation gets you to some strange
places, and you meet a whole bunch of different folks.

And because business has always been my hobby... I had a more intense interest in
this area. I noted that many people successful in business had common
characteristics... not the typical “I wanted to know what made people successful
and asked them to tell me why” style you see in many get-rich books.

No, subtle - not mainstream or obvious - attributes.

Here’s a few of the successful traits that caught my attention over the years. All of
them can be learned... you just need to recognise what they are:

1) They do the detail stuff no-one else likes to do. Successful people:

� Keep up-to-date accounts

� Cover their legal butts

� Acquire knowledge outside their field to speed things along

It’s part of a controlling process that lets them steer their ship in the direction they
want it to go.

Many years ago when I was doing business with one of our country’s richest
property investors, I observed he always paid my account within a couple of days
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after my bill was sent to him, without fail. And the check was always written in his
own hand. No slipping it off to his accountants... this man made sure I got paid. He
took control over the dirty details.

This fact still makes an impression on me after 20 years!

2) They’re sharp on detail. In almost all cases successful people have dotted
their i’s and crossed the t’s. There are not too many typo’s in their writing. Which
brings me to an important factor about successful people...

3) They are literate. They can twirl the English language around in writing and
speech to get their message across. Compare this to many discussion posts you
read with loose spelling and grammatical burps.

��	
 

I’m not saying all writing has to be perfect - we’re in a wholly casual
media here with different rules - but you need to know how to use words to your
advantage You can learn it though - isn’t that a relief! :-).

4) They act fast. The best of the bunch are responsive - they answer emails within
a few hours. In contrast, I’m still waiting for a simple yes/no answer from two emails
send to another big name. (In fairness, email’s not that reliable... I have to give the
benefit of the doubt here).

And that speed trait also means...

5) They are pro-active. This is maybe the biggest success factor in my observation.
They are DOERS. Rarely spectators. They keep moving, testing, trying,
reactivating old events and trying new ones.

It’s not something forced on them as an external motivator. These guys move as a
result of a force within themselves.

6) They bounce back. I’ve taken a few hits in the past... crashed a business, had to
swap my Mercedes (the only car I owned that I sold for MORE than I bought it for!)
for a Honda Civic, and then climbed back up again. Stronger than before.

A friend of mine owned 125 residential homes in Wellington, then was caught by the
early 1990’s property crash and lost the lot. You guessed it - he’s back.

Failure is not the killer for successful people - their attitude to it is.

7) They are intensely focused. I’ve seen evidence of phenomenal drive (and tunnel
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vision) in successful people. Good? Bad? Who knows... but what’s the alternative?

Shall we stop talking about your potential success and get moving along on how
to do it?

You bet! :-)
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A PERSONAL NOTE TO YOU...

Hi again,

Now you have read this far, you will have a good idea of the content to come in
the “eBook Secrets” full manual.

In the next 350 pages, you’re going to share my trade secrets... my trial and
error experiences that many people would pay dearly for.  It’ll be a great
journey.

E-commerce has just gotten very affordable!... I am only charging US$39 for
this material... but many marketers say it’s worth more than 3 times that.

This is a test price... I’m using it to gauge responses, and I don’t know how
long it will stay at this level.

If you’re keen to get your e-commerce business going on the net, why not go
now to my order form from the link below? It’s easy to fill out, and you could
have the full manual in a matter of minutes.

If you have the PDF free Acrobat Reader already, there’s nothing more to set
up...

Looking forward to hearing from you soon,

Warmly,
Ken Silver

TO ORDER

To get my eBook Secrets Manual in a matter of minutes on your screen... 420
value-packed pages in total... just copy the link below to your browser:

http://www.gta-tech.com/nof.asp?merchantid=2150

(To copy the link... Just click the  icon in the Acrobat menu above to change your

cursor to a text one, select the link, copy and paste it to your browser window)


